





































































































































































































































































































manufacturing, packaging, and testing to reliable ASIC partners. Currently, the advent of deep
submicron process technologies increased expenditure on technology R&D, investments in machinery,
equipment, and factories rose rapidly. Integrated Design Manufacturers (IDMs) couldn't afford the
infrastructure investment, so pure-play foundries surpassed them. Many systems companies responded
by concentrating their resources on product specifications and front-end design, choosing to outsource
the product’s back-end design and production to fabless ASIC companies.
Through collaboration with strategic partners (including wafer fabrication, packaging, and testing
house), fabless ASIC companies provide complete solutions, from RTL/Netlist to chip manufacturing,
packaging, and testing. System companies now enjoy faster time-to-market, lower costs, and more
professional design capability.

(2) SoC Overview
With the evolution of integrated circuit (IC) manufacturing processes and electronic component
miniaturization, the market demand for small, power-efficient multifunction devices increased
dramatically, paving the way for the system-on-chip (SoC) integrated circuit. SoC refers to the
integration of a core processor, logic unit, memory unit, and a variety of I/O interfaces on a single chip.
One chip can function as a complete system leaving space for other devices that perform a variety of
specific functions, such as GPS positioning, WiMax, Audio/Video, cameras, and TV receivers.
As foundry processes move toward nanoscale nodes and external IP become broadly adopted, SoC
designers face design validation and analysis challenges. Growing integration complexity has led to a
surge in SoC costs and with them, increased risks. By offering a total design solution tightly coupled
with manufacturing processes, Alchip provides substantial added value to its customers. Very few
fabless ASIC companies can provide high-end SoC design. The Company’s design capacity is, therefore,
fully occupied most of the time. More growth can be expected as large system companies outsource
more and more SoC designs.

B. The up-stream, mid-stream, and down-stream semiconductor value chain
The fabless ASIC industry has driven the development of system applications, silicon intellectual property
(SIP), manufacturing, packaging, and testing; forming an industry value chain characterized by specialization
and a division of labor. The diagram below defines, in a general way, functions performed by each link in the
value chain.

C. Product Development Trends
(1) ASIC: ASIC development is being driven by both market demand and technological advancements. As
emerging technologies such as 5G, the Internet of Things (IoT), artificial intelligence (Al), and
autonomous driving continue to rapidly evolve, ASICs have become essential components due to their
high performance, low power consumption, and customization capabilities. With Al technology
advances, particularly in generative Al and large-scale language models, there is increasing demand for
computational power and energy efficiency. This drives the rapid expansion of ASICs in the Al sector.
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Technologies like ChatGPT signify breakthroughs in Al chip technology, solidifying ASICs as pivotal
to the future of Al chips. Initially focused on smart terminals, ASICs are rapidly penetrating the cloud
inference domain, due to their exceptional computational capabilities. The increasing demand for
computational power for large-scale models emphasizes the significance of inference ASICs, making
them vital to the AI chip market. Simultaneously, expanding consumer electronics demand is also
expected to fuel ASIC market growth. Technologically, ASIC design and manufacturing are moving
toward more cutting-edge process nodes, where Snm, 3nm, and 2nm technologies significantly improve
performance and energy efficiency. Additionally, the adoption of 3D packaging technology has
contributed to integration and functional complexity, while advances in Electronic Design Automation
(EDA) tools have shortened design cycles and reduced development costs.

(2) SoC: The evolution of System-on-Chip (SoC) demands a delicate equilibrium across performance,
computational power, power efficiency, and manufacturing complexity. Al has emerged as a pivotal
domain for SoC manufacturers, imposing rigorous algorithmic requirements, particularly in power-
constrained scenarios where computational efficiency is paramount. SoCs have dominated sectors like
smartphones and tablets, driven by demand for high performance and low power consumption. They are
also found in applications such as autonomous driving and Artificial Intelligence of Things (AloT) and
are expected to expand into other domains. The proliferation of Big Data increases the need for edge

computing, fueling growing demand for intelligent hardware.

D. Market competition
The primary competitors for Fabless ASIC companies are Integrated Design Manufacturer (IDM) and other
Fabless ASIC companies. With the shift to deep submicron technology, large IDMs have declined, unable to
compete with fabless ASIC companies because of the high cost of production. Currently, most IDMs are
gradually moving to a Fab-lite or Fabless model. Time-to-market is becoming a significant differentiator
amongst Fabless ASIC competitors. Fabless ASIC companies are highly dependent on foundry capacity, and
tight supply in advanced process nodes (such as 5Snm and 3nm) has emerged as a major bottleneck, affecting
both delivery schedules and cost structures. With improving processing speed improvement, and more
complex modulation/demodulation algorithms, designers are minimizing power consumption in shorter
design cycles. Other designers are investigating how package design can tolerate ultra-high-power
consumption to ensure high-speed interface signal quality. Industry competition is evolving from a focus
solely on design capability to a more integrated model encompassing design, supply chain integration, and
delivery execution. Companies that can secure advanced process resources and provide highly predictable
delivery will gain a critical competitive advantage in the future. Alchip is successfully responding to both

challenges and is considered a leading fabless ASIC company in a competitive global semiconductor market.

4.1.3 Research and Development

A.In 2025 and 2024, the Company invested NT$1,831,066 thousand and NT$2,141,874 thousand in R&D,
respectively.

B. Successful technology development
Alchip utilizes electronic design automation (EDA) tools and internally-developed design technologies,
including circuits, physical design, and unique software tools for design, to improve device efficiency, reduce
size, lower power consumption, and speed deployment. Internally researched and developed technologies
are listed below:
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(1)

2)

3)

(4)

)

(6)

()

)

Hierarchical physical design and timing budget method: Through this method, chip design is divided
into multiple parts that can be designed simultaneously, controlling the timing of each part to meet a
chip’s overall timing requirements.

Physical design method: Through this method, diverse types of Silicon Intellectual Property (IP) are
used in the high-density chip design to reduce the chip size and achieve cost cutting goals.

Timing and electrical design method: This method improves the defect-free rate by adjusting several
parameters.

Power consumption distribution method: This method reduces power consumption and enhances
electrical efficiency.

Design for Testability (DFT): This method maximizes chip test coverage, optimizes test vectors, and
reduces test time and costs.

Product planning and specification development technology: Alchip conducts cost planning, including
the selection of a System-on-Chip (SoC) or System in Package (SiP), system cost and bill of material
(BOM) costs planning, consideration of process maturity and Silicon Intellectual Property (IP) stability,
feasibility of next-generation process (half node), and evaluation on Static Random Access Memory
(SRAM) repair. It also specifies finished product testing solutions, including the joint development of
test solutions with IP vendors, and establishing built-in test module (DFT, BIST), that reduces testing
cost. The technology also develops the most appropriate packaging approach and coordinates with
packaging houses to maximize finished product quality and market efficiency.

SoC and 2.5D/3D package co-design: Advanced packaging technologies are evolving from 2.5D toward
3D and 3.5D, playing a pivotal role in Al HPC system-on-chip (SoC) design. Alchip has successfully
delivered multiple chip design projects on N5/N3/N2 nodes, leveraging 2.5D and 3D technologies from
die design through packaging. The company is now advancing into 3.5D, integrating multiple vertically
stacked 3D dies within a single package. Alchip’s proprietary 3D clock tree architecture ensures full
clock synchronization between top and bottom dies and enables high-speed inter-layer data transfer,
empowering customers to achieve highly efficient 3D chip integration and strengthening Alchip’s
leadership in advanced packaging solutions.

Prototype and production technology: During device prototyping and production stages, Alchip works
closely with suppliers to reduce time-to-production, while analyzing product characteristics and
sensitivity. They then formulate process conditions and test specifications for the mass production. The
Company also provides a small number of prototypes. During the final acceptance inspection process,
Alchip prepares the mass production of chips, including reliability/qualification analysis. Upon entering
production, it continues to improve the defect-free rate and shortens testing time to reduce production
costs.

C. Latest technology successes

)
2
3)

“4)
®)
(6)
(N

Taped out a Snm networking design in the second half of 2023.

Developed 3nm customer design plans with test chip tape-out in January 2023.

Completed multiple 7nm designs with TSMC CoWoS® and InFO advanced packaging with customer
products entering mass production in 2023.

Taped out a Snm automotive ethernet transceiver design in the second half of 2024.

Completed multiple 5Snm designs for artificial intelligence applications in 2024.

Completed 2nm test chip design and taped out in the second half of 2024.

Completed 3nm+5nm 3DIC design in 2025. Customized UCIE/PCIE PHY implemented, 3D LitelO

implemented.

-96-



(8) Completed multiple 2nm designs for artificial intelligence applications in 2025.

(9) Tier-one system company successes

A.

A North American company collaborated with Alchip in 2023 to produce an advance packaged
Tnm artificial intelligence device.
A North American company collaborated with Alchip in 2024 to produce an advance package
5nm artificial intelligence device.
A North American company collaborated with Alchip in 2025 to produce an advance package
3nm artificial intelligence device.

D. Intellectual Property Management
Intellectual property rights are legal protections granted to the outcomes of human creativity. Alchip has

established an intellectual property management program aligned with its operational strategy in order to
encourage R&D personnel to contribute to inventions and innovations.
Alchip has established a Plan-Do-Check-Action (PDCA) management cycle to promote the effective

operation of various business interests, properly protect R&D achievements, enhance competitiveness,

ensure operational freedom, and maximize value for shareholders.
Alchip reports its intellectual property management program and annual implementation status to the Board
of Directors each year. The most recent report was submitted on November 5, 2025.

(1)

(2)

Intellectual Property Management Policy
To effectively enhance the acquisition, protection, maintenance, and utilization of intellectual property
rights and to comply with applicable intellectual property laws and regulations, Alchip has established

the following intellectual property management policies:

A.

B.

Comply with intellectual property regulations issued by the Taiwan Intellectual Property Office
under the Ministry of Economic Affairs and other relevant laws and regulations.

Comply with international intellectual property conventions and the relevant requirements and
operational procedures of intellectual property authorities in various countries and regions.
Establish appropriate intellectual property management mechanisms and integrate such
mechanisms into business operations and processes.

Establish systems for intellectual property management and protection, continuously accumulate
intellectual property capabilities, and allocate sufficient resources to effectively implement and
maintain the intellectual property management system.

Establish diversified internal incentive programs to encourage employee innovation and stimulate
intellectual property creation.

Monitor internal and external risks and opportunities related to intellectual property management
and continuously review and improve the system to ensure its effectiveness and alignment with
Alchip’s expectations.

Cooperate with external law firms and intellectual property agencies as an extension of the
internal management team to maintain the validity of existing patents, plan patent portfolios, and
monitor industry developments affecting patents.

Strengthen internal awareness of intellectual property rights through ongoing education and
training to enhance employees’ understanding of their importance, thereby reducing related risks
and enabling appropriate responses when necessary.

Certification and Implementation
Alchip’s intellectual property management system is implemented progressively in four stages, with

corresponding levels of management intensity:

A.
B.

Initially focusing on quantity, emphasizing achieving a certain number of patent applications.
While increasing the number of patents, placing greater emphasis on reviewing the quality of each
patent application.
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€)

As patent quality improves, potential litigation of risks associated with intellectual property
increase, requiring further evaluation and response strategies.

Finally, introducing patent commercialization and activation, including patent licensing or
assignment strategies as part of patent portfolio planning.

While gradually improving the quality of patent applications, Alchip maintains its internal
intellectual property management system based on the PDCA management cycle. As litigation
risks increase, Alchip will gradually introduce the Taiwan Intellectual Property Management
System (TIPS) to ensure that its implementation aligns with Alchip’s operational strategy while
maintaining necessary flexibility.

Intellectual Property Resources and Management Measures

To build a strong intellectual property foundation, Alchip has implemented various measures.

Establish diversified internal incentive programs to encourage employee innovation and

intellectual property creation.

Protect R&D achievements through different intellectual property systems, such as patents for

technological achievements, trademarks for brand value, copyrights for cultural and creative

works, and trade secrets for confidential information. These protections allow Alchip to pursue

legal remedies when rights are infringed.

Cooperate with external professional firms as an extension of the internal management team to

maintain patent validity, plan patent portfolios, and track industry trends affecting patents.

Evaluate industry development trends and assess internal and external challenges, strengths, and

weaknesses to formulate forward-looking R&D objectives and establish effective R&D

management mechanisms.

Patent Management

i.  Conduct patent searches in a timely manner based on business strategies and cooperate with
external firms to develop patent registration strategies.

ii.  Understand patent registration and protection regulations in relevant markets.

iii. Enhance patent knowledge among R&D personnel and effectively initiate patent
maintenance processes.

iv.  Assign dedicated units to maintain patents, preserve patent documentation, and ensure their
validity.

Trademark Management

i.  Conduct trademark searches, risk assessments, and registration applications prior to
expanding domestic and international business.

ii. Evaluate countries and regions where Alchip operates to ensure trademark legality,
exclusivity, and to avoid infringement of others’ trademark rights.

iii.  Protect trademark rights through legal remedies when necessary.

iv. Regularly update trademark registration and renewal records and maintain evidence of
trademark usage in accordance with approved designs.

v.  Maintain trademark-related documentation through dedicated management units.

Trade Secret Management

i.  Ensure that new employees acknowledge confidentiality obligations and sign relevant
documents regarding confidentiality, non-infringement warranties, and related
commitments during onboarding.

ii.  Continuously strengthen employees’ awareness and compliance regarding confidentiality.

iii. Require the execution of NDAs when confidential information must be disclosed externally.

iv.  Strictly enforce access control and information security management measures.

Copyright Management

i.  Employees creating works must ensure that they do not infringe upon others’ copyrights.
When referencing others’ works, they must do so within reasonable use and properly cite
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sources.
ii.  Work equipment and computer software must be used legally to avoid copyright violations.
iii.  Understand copyright systems and protection regulations in overseas markets.
iv.  Conduct intellectual property education and training to enhance employee knowledge of
intellectual property rights.

(4) Intellectual Property Protection and Infringement Prevention
A. All works, creations, inventions, designs, trade secrets, and other intellectual property developed

by employees in the course of their duties belong to Alchip. If internal evaluation determines that

intellectual property protection is necessary, the responsible management unit shall promptly

complete the application procedures.

= Onboarding stage: New employees must sign confidentiality agreements, non-infringement
warranties, and agreements regarding ownership of intellectual property results, and must
fulfill their obligations to protect trade secrets.

= Employment stage: Access and usage permissions for trade secret information are managed
through hierarchical controls, and intellectual property awareness is periodically reinforced.

®  Termination or retirement stage: Employees are clearly reminded of intellectual property
ownership, confidentiality obligations, and non-compete obligations.

When conducting R&D or creative activities that generate intellectual property, Alchip must align

such activities with its operational objectives and strictly comply with intellectual property laws

and regulations, ensuring no infringement of others’ intellectual property rights. When intellectual

property is developed through outsourcing or collaboration with third parties, contractual

provisions may require that such third parties do not infringe upon the intellectual property rights

of others and comply with confidentiality obligations.

When licensing Alchip’s intellectual property to third parties, relevant contracts may specify the

licensing scope, usage restrictions, and applicable penalties when necessary.

When Alchip needs to use third-party intellectual property rights, authorization must be obtained

from the rights holder. In collaborations with third parties who may use others’ intellectual

property, contracts may include warranty clauses regarding non-infringement.

(5) Implementation Status in 2025
As of the end of October 2025, Alchip’s intellectual property portfolio includes:

Patent: A total of 22 global patent applications, of which 20 have been granted and 2 remain under
examination.

Global Integrated Circuit Layout Design: A total of 166 applications, all of which have been
approved, and

Trademark: A total of 40 applications, with 20 registered and publicly announced, and the
remaining 20 are currently pending.

4.1.4 Short-term and long-term business development plans

Alchip will continue to focus on its core businesses — research, development, design and manufacturing of high-

end processing SoCs by working closely with world-class manufacturing suppliers through leading technologies.

The Company’s short- and long-term business development plans are implemented through R&D, business, and

production initiatives.

Item Short-term Business Development Plan Long-term Business Development Plan
1. Enable early customer adoption of | 1. Build an Al-assisted SoC design platform to
R&D advanced 2/1.4nm process technology. support leading edge semiconductor
2. Invest in a 2/1.4nm test chip to validate process nodes.

silicon data and design methodology.
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. Design and verify high-speed 3.5D D2D

(die-to-die) interface IP to facilitate
customer 3D SoC designs at 2/1.4nm
chip design.

.Invest in a 3.5D test chip in

collaboration with a major foundry and
OSAT supplier to ensure 3D packaging
readiness.

. Extend the low-power and low-voltage

custom digital cell portfolio for 2nm and
blow chip designs.

. Develop

. Enable SoC designs through a 3.5D chiplet

solution platform.

next-generation  SolC/CPOV
System-on-Wafer (SoW) design technology
to enable customers to leverage diverse
packaging technologies for system-level
integration.

. Expand the Silicon Intellectual Property

library by investing in high-end custom
digital/analog circuit R&D.

. Improve performance and energy saving by

introducing a new SoC design methodology
and custom circuit.

. Enable system-level design services by

offering SI/Pl/Thermal and IP-sub-system
design and verification.

Business

. Focus on system customers, and select

products with a large volume potential,
particularly in HPC/AI fields.

. Transit system customers’ existing

products into advanced processes to
reduce costs and power consumption.

. Increase system integration such as SoC

and SiP architectures.

. Find and develop customers with the

best market potential; focus on
customers in the Company’s three main
target markets.

. Build services for major global customers

through long-term partnerships and core
technologies, creating visibility —and
expanding market share.

. Strengthen strategic alliances and long-term

partnerships ~ with  silicon intellectual

property suppliers.

. Collaborate with customers to develop

application platform architectures, establish
cooperative  alliances, and increase
competitiveness of system integration
architectures, such as SoC and SiP.

. Enhance cooperation between upstream and

downstream companies; broaden the scope
to include market information.

Production

. Enhance integration of upstream,

midstream, and downstream processes.

. Provide high-quality supply chain

management to create added value.

. Build long-term foundry partnerships.

. Provide

. Strengthen the link between design and

production; continuously reduce production
costs and improve the defect-free rate.
higher-quality supply chain
management and additional back-end
consulting capabilities to create added
value.

. Maintain strong, long-term partnerships

with foundries to include IP verification and
R&D.
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4.2 Market and Sales Overview

4.2.1 Market analysis

A. The scale of IC industry is growing.

NT$B 2022 | 2221 | 2023 | 23/22 | 2024 | 24223 | 2025 | 25024 2&2)6 (;/625
Industry Revenue 4,837.0| 18.5%| 4,342.8] -10.20%| 5,315.1| 22.4%| 6,5225| 22.7%| 7.715.0 | 18.3%
IC Design 1232.0]  1.4%| 1,006.5] -11.0%] 1,272.1] 16.0%| 14245 12.0%] 15214 | 6.8%
IC Manufacturing 2,920.3| 31.0%| 2,662.6| -8.8%| 3,419.5| 28.4%| 43869 28.3%| 54339 23.9%
Foundry 2,684.7 19.1%| 2,492.5| -7.29%| 3,243.8] 30.1%| 41693 28.5%| 5,131.7| 23.1%
Memory & Other 235.6] -182%| 170.1 -27.8%| 17571 33%| 217.6] 23.8%| 3022] 38.9%
Manufacturing
IC Packaging 466.0] 7.0%| 393.1|-15.6%| 4233 7.7%| as2.5| 14.0%| s5163|  7.0%
IC Testing 2187 7.7%| 190.6] -12.8%| 2002] s.00%| 228.6| 142% 2434| 6.5%
IC Product Revenue 1,467.6] -2.3%)| 1,266.6| -13.7%| 1,447.8] 14.3%| 1,642.1] 13.4%| 1.823.6 | 11.1%
g’rywﬂ?f;snue USSB) & soui| 330 5269 -s2%| 6276 190%| 7917 2569 9999 263%

(e): Estimate

Source : TSIA, ISTI/ITRI (February 2026)

A survey conducted by TSIA (Taiwan Semiconductor Industry Association) revealed that the global inflation
has moderated, and end-market demand is gradually recovering, driven by the rising adoption of Al
applications, fueling continued semiconductor industry growth. 2025 semiconductor revenue in the US
totaled US$254.7 billion, a 26.5% growth from 2024. 2025 Revenue in Japan totaled US$44.5 billion, a 4.7%
decline on-year. Revenue in Europe totaled US$54.5 billion, a 6.3% increase on-year. Revenue in China
totaled US$217.1 billion, up 17.3% on-year. Revenue in Asia Pacific totaled US$220.9 billion, a 45.0%
increase on-year. 2025 worldwide semiconductor revenue totaled US$791.7 billion, a year-to-year growth of
25.6%. Taiwan IC revenue in 2026 is expected to reach NT$7,715B (US$246.9B) (18.3% growth from 2025),
with NT$1,521.4B in design (US$48.7B) (up 6.8%). Growth is attributed to a low base from the previous
year, recovery in consumer electronics, and the launch of new devices like smartphones and Al-enabled PCs,
which have increased demand for semiconductor components. The surge in edge Al computing and
communication infrastructure upgrades have also boosted demand across Al, telecom, and consumer
electronics markets, contributing to significant growth in Taiwan's IC design industry.
(1) Trend I: An industry with specialization and a division of labor
Until the early 1980’s, the semiconductor industry was characterized as a closed production system that
vertically integrated upstream, midstream, and downstream processes through system companies who
operated standalone enterprises. The dedicated foundry business model, established by TSMC and UMC
in 1987, changed all of that. After 2000, the specialization and division of labor in the semiconductor
industry became increasingly apparent, apart from a few large IDMs who owned both IC design and
foundry capabilities. Today, system companies concentrate on R&D in core technologies and brand
marketing, outsourcing back-end design and production supply chain management to fabless ASIC
companies. The fabless ASIC companies have allied with strategic partners to form an industry
characterized by specialization and a division of labor.
(2) Trend II: High-end processes replace low-end processes.
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ASIC design seeks to reduce the cost of high-end processes, lower power consumption and shrink device
size. Driven by robust demand across 5@, artificial intelligence (Al), high-performance computing
(HPC), and automotive applications, together with continued advancements by foundries in leading-
edge process nodes and the accelerated adoption of 2.5D/3D/3.5D advanced packaging technologies to
extend Moore’s Law, the global ASIC market is projected to reach approximately USD 150 billion by
2030.

(3) Trend III: System integration gradually moves to SoC (system design)/SiP (System in Package) System
Products face intense market competition. Shorter development times and more efficient designs are
primary customer requirements. ASIC design covers both SoC and SiP system level integration.
Compared with traditional IC packaging, SiP package stacking technology reduces design time,
increases packaging density, lowers risks, and saves system costs. While pursuing high-end processes,
one has to consider chip packaging and testing technology to gain competitive cost, power consumption,
and volume advantages. In the future, SoCs will gradually move towards cross-platform collaboration
to make the most competitive integration through SiP/ SoC integration.

(4) Trend IV: System manufacturers gradually move toward outsourcing ASIC design and production.
Major system products manufacturers serving markets, such as cameras, tablet PCs, and smart phones,
are under the dual pressure of providing more functional diversity at cost-competitive prices.
Increasingly, these companies are investigating the adoption of an ASIC strategy to gain differentiation
and competitive advantages. System manufacturers will concentrate more on keeping core firmware in-
house and gradually move toward outsourcing ASIC design and production. As automobiles transform
into highly connected smart vehicles, the demand for specialized automotive chips has grown
significantly. ASICs are key to supporting the development of automotive intelligence and
electrification, driving industry innovation. Meanwhile, with rising Al computational power demands,
cloud providers face challenges related to higher energy consumption and costs. ASICs, with their high
performance and low power consumption, have become the preferred solution for cloud providers to
meet specific computational needs. Overall, ASICs are becoming essential across multiple sectors,
driving technological progress and industry advancement.

B. Sales by region
Unit: NT§ thousand

Regions of sales 2024 2025
Amount % Amount %

Japan 802,591 1.54 2,488,235 8.05
Mainland China 4,679,049 9.00 2,509,028 8.11
Europe 1,164,203 2.24 189,570 0.61
United States 44,721,267 86.06 24,103,563 77.94
Others 601,460 1.16 1,635,696 5.29
Total 51,968,570 100.00 30,926,092 100.00

C. Market share
As a global ASIC/SoC design service leader, Alchip drives its business with scale and uniqueness. It is one
of the top 10 IC design companies in Taiwan.

D. Future Demand/Supply Conditions and Potential Market Growth
Driven by the continued expansion of demand across artificial intelligence (Al), high-performance computing
(HPC), 5G, automotive, and data center applications—particularly under the accelerating momentum of the
Al wave—global cloud service providers (CSPs) are increasingly investing in the development of customized
ASIC solutions to reduce reliance on GPU vendors. This trend is significantly driving ASIC demand and
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positioning it as a core growth engine for the semiconductor industry. Overall, the fabless business model

has become one of the dominant paradigms in the global semiconductor industry. Across all geographic

regions, North America's huge domestic market is the driving force behind Alchip’s growth, and it will be a

key area of focus for Alchip’s future development. On the technology front, the Company constantly improves

its FInFET technology (16nm and below) methodologies, improves its use of general commercial software

for R&D design (EDA), and enhances its supplier chain management to make its customers’ products market

leaders.

E. Competitive Niche

(1)

2)

3)

4)

)

Advance process technology experience:

Currently the technical experience of most fabless ASIC companies remains at the 28nm node and above.
Alchip, however, stands out with its cutting edge, advanced technology capabilities, focusing primarily
on highly complex designs with more than 20 million gates using advanced process technologies of 7nm
and below for world-class system companies. Alchip has successfully overcome challenges in electrical
closure (including power management, timing convergence, system interface, and signal integrity),
Design-for-Test (DFT), Design-for-Manufacturing (DFM), and other system-level challenges.

Its approach has led to reduced design time and increased chip efficiency, which in turn lowers costs,
boosts production efficiency, reduces power consumption, and optimizes chip size. Customization
service:

To meet individual and diverse customers’ needs, the Company offers moderate flexibility and creates
customized design. Alchip aims to first understand customers’ requirements, then provides
comprehensive services from design to mass production.

Quality Assurance:

Alchip’s goal is to provide the highest-quality solutions that reflect the highest standard of excellence,
and creativity. In that spirit, the Company integrates Design-for-Test (DFT) capabilities into the design
stage. Additionally, a hardware circuit is installed on a chip to facilitate early detection of faults and
manufacturing defects, thereby reducing testing costs and improving the defect-free rate in mass
production. These steps are part of Alchip’s strict quality policies, which include continuously reviewing
and enhancing services. The aim of this quality service is to complete tasks in a time-sensitive and highly
cost-effective manner, ensuring that products and performance meet customer’s requirements.
Advanced process design technologies:

Alchip engineers have mastered a vast array of design capabilities covering both mature and advanced
process technologies. This expertise provides them with an in-depth understanding of the variability
across advanced processes. As a result, Alchip engineers are able to minimize design risk by predicting
and preventing issues arising from this variability. In the chip design and packaging, their system
analysis capabilities and experience ensure the predictability of system factors, such as: Signal Integrity
(SI) and Power Integrity (PI). Alchip’s advanced process design solutions have achieved empirical
results for more than 200 million mass-production chips. By adopting Alchip’s design programs,
customers can achieve their product design goals in the shortest possible time and gain significant cost-
effectiveness when their devices reach mass production.

Reliability Assurance:

High-complexity SoCs encounter numerous challenges related to reliability, quality, cost, and time-to-
market. The Company has completed over 500 design projects since it started business in 2003 and has
earned a number of industry and system company quality certifications. Regardless of complexity,
Alchip has constantly achieved first time silicon success on all its wafer starts. Alchip has accumulated
this enviable record because it carefully considers all environment variation factors during early circuit
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design stages, which helps eliminate the time and reduce the costs associated with re-designs and re-

spins.

(6) Alchip secures a high level of reliability assurance through careful planning and execution,

concentrating on reliability, providing pre-sales support, and continually enhancing the reliability in

related products. Long-term customer relationships and strategic alliance partners:

The Company maintains long-term relationships with all customers, and pursues shared goals for better,

quicker outcomes and reduced costs.

Through its supply chain management practices, it also upholds strong relationships with strategic partners

upstream and downstream, providing customers with comprehensive solutions and more competitive products.

F. Advantages, disadvantages, and responsive strategies in the development of perspective

(1) Advantageous factors:

L

ii.

iii.

A complete semiconductor industry supply chain in Taiwan: The semiconductor industry is
characterized by a division of labor based on specialization and close relationship between upstream
and downstream partners. Taiwan has advanced-process wafer fabs, packaging, and testing houses
and complete set of satellite suppliers. This ecosystem offers a comparative advantage in IC design
services. Additionally, Taiwan’s convenient location makes it an attractive hub for international
business, because of its world-class international competitiveness.

Large demand for semiconductor products from Taiwan domestic market: Taiwan’s OEM/ODM
model extends beyond semiconductors, also possessing very high production efficiency and
economies of scale in system product manufacturing. Therefore, there is a large demand within
Taiwan’s domestic market to support orders from foreign manufacturers companies. Overall
speaking, Taiwan’s semiconductor industry is driven largely by demand for high-performance
computing, artificial intelligence, 5G networks, and autonomous self-driving vehicles. With the
robust demand for high-end devices, the industry prospects offer a promising outlook.

Taiwan government policy support: The government of Taiwan has robustly supported the
electronics industry, particularly through investments in the semiconductor OEM/ODM sector, and
by promoting the growth of the information technology, consumer electronics, and IC manufacturing
industries. The government views the cultivation of talented individuals and the development of a
strong industrial structure as key to the long-term development of the sector.

(2) Disadvantageous factors and responsive measures:

L

il.

The number of engineers with advanced process experience is limited, and it is difficult to find talents.
With the booming development of the IC industry, the acquisition of professionals has become
increasingly competitive. In response, companies often pay a high price to recruit and keep
outstanding talents which increases the labor cost.

[ Responsive Measure ]

The Company cultivates its talents over time through a blend of internal and external professional
education and training programs, coupled with on-job training. Additionally, it enhances employee
benefits to reduce the turnover rate.

Given the semiconductor industry’s promising outlook both short-term and long-term, the demands
for design resources are expected to be extensive. In response, the Company must steadily increase
its resources to enhance service quality. Furthermore, IDM business model is fast becoming non-
competitive and system customers are aggressively looking for long-term business partners, the
design service industry, currently limited in size, needs to expand its scale to secure larger orders
from world-class system companies.

[ Responsive Measure ]
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m Simplify the development and design process to boost productivity.
m Develop application specific Silicon Intellectual Property (IP) platforms to shorten design time
and reduce resource needs.

4.2.2 Main Product Application and Production Flow

A. Main product application

Alchip’s major products are divided into three categories:

(1) Artificial Intelligence/High-Performance Computing/Communication networking/Automotive market:
The market for network, storage, and computing devices is growing. To meet higher standards for
performance, these devices must use increasingly complex high-efficiency and high-density systems-
on-chips (SoCs). Alchip has completed several high-performance computing (HPC) devices that are
ranked at the top of the Green500 ratings for a Japanese system company. In addition, the Company has
also completed a number of HPC projects for CPU manufacturers in China. In the U.S. and Europe
regions, Alchip has provided advanced process design and mass production for several high- profile
HPC and Al customers.

(2) Consumer electronics products: Alchip’s consumer electronics experience includes designs for
applications such as HD-TV, mobile phones, digital still and video cameras, entertainment systems,
portable media players, and tablet PCs. Mobile communication devices applications cover MP3, camera,
GPS, mobile TV, wireless, and gaming. The semiconductor consumer sector is the fastest growing
segment. In response to the fierce competition in the market, Alchip provides predicable chip realization
time, adopts applied efficiency circuits with empirical experiences, completes prototype chips and enters
mass production in the shortest possible time to help customers achieve maximum returns on their
investments.

(3) Niche market products: These include ASIC designs for special applications such as automotive,
surveillance systems, entertainment machines, and medical equipment and instruments.

o Al Consumers
*+ HPC
* Networking

B. Production process of major products:
Chip design is composed of front-end design and back-end design. The front-end design is provided by the
system company. The back-end design, production, and manufacturing are subcontracted to Alchip.
At the front-end, the system company defines the product concept. RTL (Register Transform Level) is used
to describe functions required by the IC and determines the operating speed of the product. Finally, the target
database containing all the details (basic functional logic) is established. Through synthesis software, RTL
is converted into a Netlist, where electronic circuits are converted to logic gates, functions are defined, and
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the operating clock is optimized. The completed front-end design is then given to a fabless ASIC company
like Alchip for back-end design.

Back-end design is divided into two phases. The first phase begins with the initialization of the design case
and ends in receipt of customer’s final Netlist. In the second phase, engineers use physical design software
to convert the Netlist into the actual device layout and generate what is called a GDSII file that is used to
print the manufacturing masks. This is commonly known as tape-out.

Customer Alchip Alchip
/ Collaboration Physical Design Solution . Turnkey Solution

*  Concept * Floor Planning *  Mask Making
* Architecture » Physical Synthesis » Fabrication
Design * Electrical Design * Assembly / Packaging /
* RTL Design * Place & Route Testing
* Synthesis * Timing Optimization * Prototyping
* Electrical *  Production QA
Optimization *  System Testing
* Verification * Production
» Continuous Yield
Improvement

Alchip provides back-end design and complete “turnkey” services that cover wafer fabrication, packaging,
and testing. In Alchip’s service process, the wafer fabrication phase begins after delivery of the GDSII file
to foundries for manufacturing. The chip manufacturing process is roughly divided into the following steps:
wafer fabrication, wafer probe, assembly, initial test and final test. Alchip has built close working

relationships with its suppliers so that it can provide complete back-end design and production.

(1) Silicon Intellectual Property (IP) providers: Alchip collaborates closely with IP providers to find the
most optimal balance between capacity and cost. Alchip offers products from chosen IP providers
around the globe. Customers can integrate their own IP with Alchip’s offerings flexibly.

(2) Foundries: Alchip chooses cooperative firms based on customer’s needs. Alchip operates an open
foundries business model that it does not depend on the limited design capability and development of a
fixed foundry. The Company keeps good partnerships with most foundries (such as TSMC). It also
cooperates closely with TSMC in back-end design research and development for deep-submicron
advance packaging, and high-end processing SoCs.

(3) Packaging/testing house: Alchip engages with the engineering teams of its customer and its
packaging/testing house partners from the early stage-of the back-end design stage to ensure design
accuracy and industry state-of-the-art manufacturing yields.

(4) Further along in the process, Alchip logistics group assures timely production and delivery through
effective production planning and close collaboration, with all companies in supply chain.

4.2. 3 Raw Material Supply
The primary raw material for the Company’s products is wafers, with the main supplier being Taiwan

Semiconductor Manufacturing Company (TSMC), a professional wafer foundry. The Company has maintained
a long-term partnership with TSMC and established a stable and solid cooperative relationship.
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4.3 Information on Employees

The Company’s number of employees employed, their average years of service, average age, the percentage of

employees at each education level for the two most recent years:

The Current Year u;
Year 2024 2025 to March 31, 2026,
Supervisor of
Number of Managerial Level 144 148 147
Employees or Above
General staff 453 497 486
Total 597 645 633
Average age 33.6 33.7 34.5
Average years of service 54 5.5 5.6
Ph.D. 0.5% 0.3% 0.3%
Percentage of Master 37.4% 36.1% 36.5%
Employees at College 61.6% 62.8% 62.6%
Each Education Senior High
Level School and below 0.5% 0.8% 0.6%
(inclusive)

4.4 Expenditure on Environmental Protection

Disbursements for environmental protection: any losses suffered by the company in the most recent fiscal year
and up to the annual report publication date due to environmental pollution incidents (including any
compensation paid and any violations of environmental protection laws or regulations found in environmental
inspection, specifying the disposition dates, disposition reference numbers, the articles of law violated, and the
content of the dispositions), and disclosing an estimate of possible expenses that could be incurred currently and
in the future and measures being or to be taken. If a reasonable estimate cannot be made, an explanation of the
facts of why it cannot be made shall be provided: None.

4.5 Labor Relations

4.5.1 Describe employee benefit plans, continuing education, training, retirement systems, and
the status of their implementation, and labor-management agreements and measures for
upholding employees’ rights and interests

A. Employee benefit plans
The Group’s employee benefit plans are implemented in accordance with relevant laws and regulations where
subsidiaries are located, including labor and health insurance, group insurance, pension distribution, and
annual physical examination. The subsidiaries of the Group also establish employee welfare committees
responsible for planning and handling employees’ welfare matters including cash gifts for holidays and
festivals, outing and related activities and year-end party.

B. Employee Health Management
To provide employees with a safe and healthy workplace, we are committed to ensuring the overall well-
being of our workforce. In accordance with the Occupational Safety and Health Act and the Labor Health
Protection Regulations, the company has established an annual health service plan. This plan is

implemented and managed under four key service categories. The following are the specific measures and
their outcomes:
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(1) Implementation of Employee Health Protection Measures
e On-site Services Introduction: Includes services provided by occupational health nurses and
physicians.
e Corporate Health Management: Involves the identification of workplace environmental hazards and
the analysis of employee health.
(2) Execution of Four Major Plans
¢ Abnormal Workload Management: Measures to manage and reduce employees' workload.
e  Work-related Musculoskeletal Disorder Prevention: Provides preventive measures to protect
employees’ musculoskeletal health.
e Maternal Health Protection: Supports and safeguards the health of pregnant and postpartum
employees.
¢ Prevention of Workplace Violence: Protects employees from unlawful harm in the workplace.
(3) Workplace Health Promotion
o Satisfaction Surveys: Conduct regular surveys to assess employee satisfaction with health promotion
initiatives.
(4) Health Information Promotion
o Health Newsletters: Distribute monthly e-newsletters with health-related information.
e Other Health Service Links: Provide employees with access to additional health-related resources and

services.

(5) Annual health checkups and health seminars are organized to help employees manage their health.
Topics include stress management, cardiovascular disease prevention, and weight control nutrition
programs, aimed at enhancing health awareness and work performance.

Item 2025
Annual Health Employee participation rate reached 97.4%, with a total of 112
Checkup employees undergoing the checkup.
Employee Health * Abnormal workload survey
Surveys * Musculoskeletal Symptom survey

* Risk assessment of workplace violence exposure

Consultations with | * 52 follow-up consultations after health checkups
Physicians and * 11 cases of illnesses triggered by abnormal workload
Nurses * 6 cases of ergonomics-related musculoskeletal disorders
* Work fitness assessments for middle-aged and senior employees: 16
person-times.
* Maternal protection health assessments: 3 person-times
* Total: 88 consultations

Health Seminars Two health seminars were held, with an average satisfaction rate of
97% and a total of 108 participants.

C. Continuing education and training

To enhance employees’ professional capabilities and achieve the company’s goals in cultivation of talent,
the Company makes annual training programs for employees based on the Company’s development strategy
and employees’ needs, scrupulously implements training, and conducts reviews and auditing on training

performance in accordance with ISO Standard for Training Management and Process.
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D. Retirement systems and status of their implementation
Alchip’s retirement systems are implemented in accordance with Labor Standards Act and Labor Pension
Act of the republic of China to provide protection for employees’ security.

E. Labor-management agreements and measures for upholding employees’ rights and interests
The Group has always valued employees’ rights and interests as well as their opinions. We keep labor
relations harmonious, and employees may make communications and submit their suggestions on the
company’s operations through regular labor-management conference.

F. Employee safety and environment management
The Company fulfills the social responsibility and provides a safe working environment to the employees.
The Company not only complies with the related regulations of occupational health and safety, but also sets
health and safety rules such as prevention of sexual harassment. The Company also pays attention to the
following matters.
*  Safe working environment
In order to ensure the safety of the working environment, the employee of the Company has to use a key
card to access the office, elevator and parking areas. Visitors of the Company should register and be led
by the staff into the office. The main entrance of the office is monitored by a security system.
*  Regular fire safety inspection
In order to ensure that all fire equipment and sensors are maintained, the Company arranges yearly fire
safety inspection. Moreover, the Company also arranges a yearly fire drill.
*  Maintaining a hygienic environment
(1)Bi-annual checking of carbon dioxide level.

4.5.2 Describe any losses suffered by the company in the most recent 2 fiscal years and up to the
annual report publication date due to labor disputes (including any violations of the Labor
Standards Act found in labor inspection, specifying the disposition dates, disposition
reference numbers, the articles of law violated, the substance of the legal violations, and
the content of the dispositions), and disclosing an estimate of possible expenses that could
be incurred currently and in the future and measures being or to be taken. If a reasonable
estimate cannot be made, an explanation of the facts of why it cannot be made shall be
provided:

None.

4.6 IT Security Management

4.6.1 Structure, Policy and Resource

A. Information Security and Risk Management Structure
1. Alchip has established "Information Security Management Committee" in 2021, divided into IT Team,
Audit Team and Event Report Team, to be accountable for information security and protection related
policy compilation, implementation, compliance audit, and risk management. Alchip Information
Security Management Committee is responsible for managing enterprise information security, while the
VP of Strategic Alliance supervises the overall information security management mechanism and
direction.
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In order to implement the information security strategy formulated by the committee and ensure internal
compliance with security policy and instruction, Information Security Team is responsible for IT security
precaution and security event handling. Meanwhile, Security Audit Team is in charge of IT security audit
and Emergency Response Team is in charge of event reporting to external parties, such as suppliers.

Information Security
Management Board

Executive
Secretary
\
Information Security Team Security Audit Team Emergency Response Team
Responsible for information Responsible for Responsible for notification
pm[zsg?r‘i’;g?;ﬁ iﬁ‘g{:non information security of the crisis to the relevant
= audit related work authorities

2. Organizational Structure of Information Security Management Committee

B. Information Security Policy
To effectively implement information security management, Information Security Management teams review
the applicability of measures once a year based on feedback from members across all branches. The
implementation results of information security measures will be organized into different phases per below
and report to Information Security Management Committee regularly.

1. Planning Phase: Focus on information security risk management and establish a comprehensive
management system. Create and provide confidential information security protection service with a high
standard that fulfils customers’ needs, after considering potential threats from the system, technical and
program perspective.

2. Execution Phase: Build multi-layer information security protection measures, continue to introduce
innovative information security defense technology, and integrate the information security control
mechanism into daily software and hardware maintenance, supplier security management and other
operations. The key is to maintain the confidentiality, completeness and availability of our important
assets, through systematic monitoring of information security.

3. Audit Phase: Actively monitor the output of information security management measures and quantify the
indicators based on the results of the audit. Meanwhile, evaluate the information security maturity through
regular analog drills of information security attacks.

4. Action Phase: Ensure supervision and audit on information security are implemented through continuous
reviews and goals for improvement. If any employee violates relevant norms, consequences will be
decided based on the information security violation processing procedures, and depending on each
violation circumstance, might affect individuals’ annual performance appraisal result or other necessary
legal actions. In addition, regular reviews and improvement on information security measures, training
and announcement broadcast will be updated, according to performance indicator and maturity test.
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C. Management Strategy

The operation of the information security management system shall meet the requirements and
expectations of internal and external stakeholders, including the requirements of laws and regulations
and relevant agreements, and effectively ensure the confidentiality, integrity, availability and legality
of important information.

Information security objectives must be consistent with policies, and their applicability must be
regularly assessed.

The roles and privilege of information security must be clearly defined.

The Company shall implement and continuously improve and improve the various operating
specifications set forth in the information security management system.

Changes to systems or procedures must not affect established information security commitments and
agreements.

Protect information on the Company's business activities from unauthorized modification and ensure
its correctness and completeness.

Establish a cross-departmental information security organization to formulate, promote, implement,
and evaluate and improve information security management matters to ensure that the company has
an information environment that is suitable for business continuity.

Implement an information security risk assessment mechanism to improve the effectiveness and
timeliness of information security management.

Implement an internal audit system for information security to ensure the implementation of
information security management.

Conduct information security education and training, promote employees' awareness of information
security and strengthen their awareness of relevant responsibilities.

To set up Topic-Specific Policies to continue the corresponding control items or measures.

D. Resources for Information Security Management

The Company completed the implementation of the ISO/IEC 27001 Information Security Management
System (ISMS) in 2024 and obtained third-party certification. In 2025, the Company successfully passed
the second annual surveillance audit, demonstrating that the information security management system has
been effectively established and continues to operate as intended. The certificate is currently valid for the
period from July 15, 2024, to July 15, 2026.

The information security team is equipped with 3 security personnel responsible for security-related
work.

Deployed PC and server antivirus endpoint protection to protect endpoint security.

The external network firewall device has application identification ability, intrusion prevention and
advanced threat prevention mechanisms, to strengthen the defense of external cyberattacks.

Use Identity Services Engine to differentiate the identity of employees and visitors, isolating access
paths.

In addition to basic spam identification, deploy advanced threat learning protection modules to
strengthen the ability of identifying phishing mail to prevent data theft.

Vulnerability scanning will be performed once a year to keep track and close security gaps.

Key application login authentication requires OTP authentication to reduce the risk of breaches login.
Implement security training for employees to improve their security awareness and capabilities. In
addition to new employees’ security training, all employees must undergo information security
refresher training every year to continuously strengthen and enhance employees' security awareness.
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4.6.2 Damage and Impact

Alchip often encounters various cyber-attacks in its daily operations, including malicious login attempts on

emails, phishing emails, and DDoS attacks on the company's website. Thanks to the company's sound protection

system, none of these attacks have caused actual damage.

The company issued one major announcement on security incidents on Jan. 3, 2025. The incident was caused

by DDoS attacks on the company's official website, resulting in slow loading of the website. In response to the

above situations, the company activated relevant protection mechanisms immediately after detecting the attacks,

quickly restored the website services, and confirmed through further comprehensive inspections that no data

was lost. The incident did not have a significant impact on the company's normal operations.

4.7 Material Contracts

Supply and sales contracts, technical cooperation contracts, engineering/construction contracts, long-term loan

contracts, and other contracts that would affect shareholders’ equity, where said contracts are either still effective

as of the date of the publication of annual report, or expired in the most recent year are listed as follows:

Agreement |Counterparty Start/end Dates of Major content Restrictive
contracts clauses
Partner F Company |One year from March [F Company appointed Alchip as its
13,2009 “Value Chain Aggregator”.
(automatically None
extended for one year
annually)
Software G Company |From April 27,2023 |G Company licensed Alchip the right to None
licensing to July 2, 2026 use Licensed Products.
Software G Company |From October 31, G Company licensed Alchip the right to
licensing 2025 to October 30,  |use Licensed Products. None
2028
Technology |G Company |From April 25,2023 |G Company licensed Alchip the right to None
licensing to April 24, 2026 use the license of intellectual property.
Technology |G Company |From September 29, |G Company licensed Alchip the right to
licensing 2023 to September 28, |use the license of intellectual property. None
2026
Technology |G Company |From October 24, G Company licensed Alchip the right to
licensing 2024 to October 23, use the license of intellectual property. None
2027
Software H Company |From June 6, 2023 to |H Company licensed Alchip the right to None
licensing June 4, 2026 use Licensed Product.
Software H Company |From January 1, 2024 |H Company licensed Alchip the right to None
licensing to July 1, 2026 use Licensed Product.
Software AH From January 5, 2024 | AH Company licensed Alchip the right to None
licensing Company [to January 4, 2027 use Licensed Product.
Design and AE From February 26, Alchip provides product R&D services,
production Company 2018 to date. manufactures, and sells integrated circuit
products to AE Company based on the None
Statement of Work attached with the
contract.
Design and AK From May 29, 2017 Alchip provides product R&D services,
production Company to date. manufactures, and sells integrated circuit
products to AK Company based on the None
Statement of Work attached with the
contract.

-113-




V. Financial Status,

Operating Results, and Risk Management

5.1 Financial Status

Unit: NT$ thousand

2004 5025 Difference
Item Amount %
Current Assets 46,183,878 53,057,047 6,873,169 14.88
Property, Plant and Equipment 1,775,456 1,679,804 (95,652) (5.39)
Intangible Assets 247,930 257,420 9,490 3.83
Other Non-Current Assets 100,496 105,355 4,859 4.84
Total Assets 50,309,355 58,038,732 7,729,377 15.36
Current Liabilities 10,671,689 16,974,725 6,303,036 59.06
INon-Current Liabilities 160,820 239,770 78,950 49.09
Other Liabilities - - - -
Total Liabilities 10,832,509 17,214,495 6,381,986 58.92
Share Capital 806,485 812,836 6,351 0.79
Capital Surplus 25,350,477 25,754,605 404,128 1.59
Retained Earnings 10,752,247 13,404,837 2,652,590 24.67
Other Equity 2,546,513 832,866 (1,713,647) (67.29)
Total Equity 39,476,846 40,824,237 1,347,391 3.41

of foreign operations in 2025.
2. The changes had no major impact on Alchip’s financial position.

1. Analysis of changes that exceed 20% and reached NT$10 million in the past two years:
(1) Current liabilities: Mainly due to increase in receipt in advance from customers in 2025.
(2) Non-Current Liabilities : Mainly due to increase in lease liabilities in 2025.

(3) Retained Earnings: Mainly due to increase in net profit in 2025.

(4) Other equity: Mainly due to decrease in exchange difference on translation of the financial statements
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5.2 Operating Results

5.2.1 Financial performance analysis for the previous 2 years

Unit: NT$ thousand

Ttem 2024 2025 Difference
Amount %
Operating revenues 51,968,570 30,926,092 (21,042,478) (40.49)
Operating costs 41,767,567 22,771,717 (18,995,850) (45.48)
Gross profit 10,201,003 8,154,375 (2,046,628) (20.06)
Operating expenses 3,704,636 3,137,527 (567,109) (15.31)
Profit from operations 6,496,367 5,016,848 (1,479,519) (22.77)
Non-operating income and 1,311,780 1,703,170 391,390 29.84
expenses
Profit before tax 7,808,147 6,720,018 (1,088,129) (13.94)
Income tax expense 1,361,607 1,123,709 (237,898) (17.47)
Net profit for the year 6,446,540 5,596,309 (850,231) (13.19)
Other comprehensive income
(profit after tax) 1,820,046 (1,713,647) (3,533,693) (194.15)
Total comprehensive income 8,266,586 3,882,662 (4,383,924) (53.03)
for the year
Net profit attributable to 6,445,719 5,598,340 (847,379) (13.15)
owners of the Company
Total comprehensive income
attributable to owners of the 8,265,765 3,884,693 (4,381,072) (53.00)
Company
1. Analysis for changes that exceed 20% and reached NT$10 million in the past two years:
(1) Operating revenue: Mainly due to decrease in the revenue of chip production in 2025.
(2) Operating costs: Mainly due to decrease in chip production business as well as decrease in production
cost in 2025.
(3) Gross profit, Profit (loss) from operations, Profit before income tax, Net profit ~ Net profit attributable
to owners of the Company: Mainly due to the decrease in operating revenues in 2025.
(4) Income tax expense: Mainly due to decrease in profit before income tax in 2025.
(5) Other comprehensive income(loss): Mainly due to exchange differences reducing from translation to the
presentation currency.
2. The changes had no major impact on Alchip’s financial position.

5.2.2 Sales forecast and basis

Looking ahead to 2026, with 3nm Al chips entering volume production and beginning to contribute to revenue,
overall revenue is expected to reach a record high. Meanwhile, demand for NRE (non-recurring engineering)
services and project development momentum remain strong, further accelerating the deployment of multiple
advanced-node projects at the 2nm node.

Our process technologies are advancing from 5nm/3nm to 3nm/2nm nodes. In 2026, we will launch multiple

2nm projects, and we expect our enhanced product portfolio to further improve overall profitability.
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5.2.2 Possible financial impacts and response plans
The Company has been able to maintain sound financial structure and rational control of operating costs. They

provide the basis for future business growth.

5.3 Analysis of Cash Flow

5.3.1 Cash flow analysis
Unit: NTS$ thousand

Year Difference
2024 2025
[tem Amount %
Operating activities 3,357,883 15,271,709 11,913,826 354.80
Investing activities (676,463) (5,827,969) (5,151,506) (761.54)
Financing activities 12,855,040 (2,653,121) (15,508,161) (120.64)

Analysis of changes:

(1) Operating activities: An increase in cash generated from operating activities mainly due to increase
in receipt in advance from customers and an increase in the collection of account receivable in
2025.

(2) Investing activities: An increase in cash used in investing activities mainly due to increase in time
deposits in 2025.

(3) Financing activities: An outflow in cash generated from financing activities mainly due to payment
of cash dividends in 2025.

5.3.2 Improvement plans for Cash Shortfall

The Company has ample cash on-hand, improvement plans are not required.

5.3.3 Analysis of cash liquidity for the next year

Unit: NT$ thousand

Cash balance, Expected Expected cash | Cash surplus Remediation measures against
beginning of year c:;l}? g?lltfr'}ztv ?I?JSS(;X;:IE (deficit) expected cash flow deficits
) from operati - (D+@2)+3)
perating financing
activities activities Investment Wealth
plans management
) 3
32,627,305 (8,644,664) (2,765,840) 21,216,801 None None

1. Cash liquidity analysis:

(1) Operating activities: The 2026 net cash outflow is mainly from increase in purchasing material.

(2) Investing activities: The 2026 net cash outflow is mainly due to purchase of equipment and

intellectual property.

(3) Financing activities: The 2026 net cash outflow is mainly due to cash dividends payment.

2. Remediation measures against expected cash flow deficit and liquidity analysis: None.
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5.4 Major Capital Expenditure and its Effect on Finance and Business operations
of the Company

None.

5.5 Investment Policies, Main Reasons for Profits or Losses, Improvement Plans
and Investment Plans for the Coming Year

Unit:NT$ thousand
Investment
Ttem Investment Profit Investment Polic Reasons for the [Improvement| plan for the
(Loss) in 2025 Y| Profits/Losses Plan coming
year
. Investment
Invest in sub- loss from Not
Alchip HK (565,010) | subsidiaries in . . None
. equity method [applicable
China .
investment
Provide products Maintained a
. technical support | stable INot
Alchip US (15,356) and consulting operating applicable None
service status
Provide products | Maintained a
Alchip JP 389 technical support stable . INot . None
and consulting operating applicable
service status
Maintained a
. Provide ASIC stable INot
Alchip TW (37,072) and SoC services | operating applicable None
status
Maintained a
Alchip BVI 68,087 | Jeneral stable. Mot None
investment operating applicable
status
Maintained a
. . Provide R&D stable INot
Alchip Malaysia (5,958) support operating applicable None
status
Maintained a
Alchip Vietnam (9,155 | Provide R&D stable. Mot None
support operating applicable
status
Maintained a
Alchip SH (342,070) | Provide R&D stable Mot None
support operating applicable
status
Maintained a
Alchip Wuxi (67,555) | Provide R&D stable. Mot None
support operating applicable
status
Maintained a
Alchip Hefei (37,730) Provide R&D stable . Not . None
support operating applicable
status
.o Provide R&D Maintained a  [Not
Alchip Jinan (58,016) support stable hpplicable None

-117-




operating
status
Maintained a

Alchip Provide R&D stable INot

Guangzhou (50,165) support operating applicable None
status
Maintained a

Alchip Provide R&D stable INot

Chongging (56,767) support operating applicable None
status
Maintained a

Chiptopia Software stable INot

Shanghai (3,772) | development and operating applicable None

R&D service
status
5.6 Risk Management

5.6.1 Risks associated with interest rate fluctuation, foreign exchange volatility and inflation

A. Interest rate
The Company’s interest income was NT$1,592,182 thousand and interest expenses were NT$8,952 thousand
in 2025, accounting for 5.15%, 28.44%, 0.03% and 0.16% of annual operating revenue and profit(loss).

The Company’s interest rate risk is mainly from bank deposit and lease liabilities. Changes in interest rates
can affect the interest income accrued from company’s cash, cash equivalents, financial assets at amortized
cost and the interest expenses accrued from lease liabilities. The interest income of cash, cash equivalents,
financial assets at amortized cost at a floating rate may reduce as a result of the decline in the interest rate, the
lease liabilities are fixed rate, as such, changes in interest rate would not affect the carrying amount. The
interest rate sensitivity analysis is performed on exposure to interest rate risk as of the end of the reporting
period. At the reporting date, an increase/decrease of 25 basis points of interest rate could cause the profit for
the years ended December 31, 2025 and 2024 to increase/decrease by NT$62,286 thousand and NT$51,542

thousand, respectively.

B. Foreign exchange rate

The Group has the U.S. Dollar * Japanese Yen - Malaysian ringgit and Vietnamese dong as its functional
currency, as the Group’s sales and purchases were mainly settled in U.S. Dollar. It also holds other currencies
to meet subsidiaries’ working capital requirements. The Company’s foreign exchange gain/(loss) were
NT$47,137 thousand in 2025 and NT$(18,598) thousand in 2024, accounted for 0.15% and 0.04% of annual
operating revenues, respectively, which have little impact on the Company’s operations and profits.

The Group currently has no material risk of exchange rate fluctuations. However, it is anticipated that Cayman
Holdings Company applying for listing on the Taiwan Stock Exchange may probably acquire NTD funding
from domestic fundraising that will be required to convert it to USD for use in the future, the risk of changes
in USD to NTD exchange rates in which may be incurred. Response measures will be possibly adopted by
the financial department of the Company as follows:

(1) The Group maintains an adequate level of foreign currency reserve based on predicted exchange rate to
provide for subsidiaries’ operating activities and to lessen the impact on adverse exchange fluctuations
to the net income.

(2) The Group continuously monitors exchange rate fluctuations and maintains close relationships with
principal correspondent banks to ensure that management is well-informed of currency trends, so that
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timely and appropriate adjustments can be made in response to occasional changes in payment or receipt
currencies.

(3) The Group reduces the impact of adverse exchange rate fluctuations on the Group’s net income by using
natural write off (i.e., a majority of sales and purchase transactions are denominated in USD) and by
using foreign currency loans or forward exchange contracts when needed as a basis for managing
exchange rate fluctuations.

C. Inflation/deflation
Prices of raw materials required by the Company remain stable. The Company’s future profit or loss is not
much affected by the short-term inflation.

5.6.2 Risks associated with high-risk, high-leveraged investments, lending, endorsements, and
guarantees for other parties, and financial derivatives transactions

The Company’s conservative financial management, and does not engage in investments that are either high-
risk or high-leveraged and derivatives transactions. Any lending or endorsement guarantees will be conducted
in accordance with relevant requirements prescribed in the Company’s “Guideline for Acquisition and Disposal
of Assets”, “The Guideline for Loaning Funds to Others”, and “The Guideline For Endorsement and Guaranty”.
No loss has occurred by now.

5.6.3 Future research & development plans and expected spending

In response to future growth, the Company will continuously invest R&D resources in development of high-end
System on Chip (SoC) for advanced processes (16, 12 and 7nm) and R&D in design for customized circuit
Silicon Intellectual Property (IP). Major R&D items include: Low Power Design Flow, Clocking Optimization
technique, Signal Integrity management technology, design and development of customized circuit Silicon
Intellectual Property, such as design and development of high-speed Mobile Industry Processor Interface (MIPI)
circuit, performance enhancement of high-end microprocessor and peripheral Silicon Intellectual Property, high-
end multi-chip packaging design technology, and so on.

In 2025 and 2024, the Company invested NT$1,831,066 thousand and NT$2,141,874 thousand in R&D,
respectively, both reached billion NT dollars. It will continue to invest R&D resources in the future depending
on the product development plan. However, if the Company does not continue to invest in R&D in the future,
products development and relevant R&D plans will be limited. Moreover, the Company may be unable to meet
customer needs or market trends and then even will lose orders. As a result, it will have a material adverse effect
on the company’s operations.

5.6.4 Risk associated with changes in foreign and domestic policy and regulatory

The country of registration place of the Company is Cayman Island whose principal economic activity is
financial services with open economy, no foreign exchange controls, and stable political and economic
environment. The major places of operation of the Company are Taiwan and China with businesses performed
in accordance with relevant laws and regulations of competent authorities at major places of operation.

5.6.5 New technology changes (including the risk of IT security) and industry change impact on
the Company’s finance and business operations

The Company has always emphasized the improvement of R&D capabilities. Currently the chips designed and
produced by it are mostly products in 16nm and below processes. No material adverse effect of technological
and industry changes on the company’s finance and business operations in medium- and long-term is expected.
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A. Information Technology Security Risks and Management Measures

Alchip has established comprehensive network and computer related information security protection
measures, but it cannot guarantee that our systems that control or maintain the company's manufacturing,
operation, accounting and other important functions can avoid cyberattacks from other third parties. These
attacks once intrude illegally into the internal network system of the Company might carry out behaviors that
results in damages of our operation and goodwill. When under serious cyberattack, Alchip’s systems may
lose important information of the company. Through continuous review and evaluation on information
security regulations and procedures, Alchip ensures the effectiveness of the measures in its best efforts.
However, it cannot guarantee that the company will not be affected by the risks and evolving attacks from
the rapidly changing information security area. Cyberattacks may also attempt to steal the company's
commercial confidential and other confidential information, such as the proprietary information of customers
or other stakeholders, or personal information of Alchip’s employees.

Malicious hackers can also try to insert computer viruses, malware, or ransomware into the network system
of Alchip to achieve their ill intentions, including interfering with our operation, seeking profits from the
Company, obtaining control of the computer system, or prying into confidential information. These attacks
may cause the company to compensate the customer for the loss due to the delay or interruption of the
production or bear costs to implement improvement measures to further strengthen the company's network
security system. It may also make Alchip bear major legal liabilities or regulatory investigations caused by
the leakage of confidential information of its employees, customers or third-party manufacturers to which
the Company has confidentiality obligations.

To prevent and reduce the damage caused by such attacks, Alchip implements relevant improvement
measures and continuously updates them. First, conduct a weekly anti-virus scan to prevent machines
containing malicious software from entering the company. Second, strengthen network firewall and network
control to prevent computer virus from spreading across internal network. Third, implement endpoint anti-
virus measures according to computer type. Fourth, introduce advanced solutions to detect and deal with
malware and strengthen protection for employees’ computers. Fifth, develop cloud application security
policies and introduce new technologies to strengthen data protection. Sixth, strengthen phishing email
detection. Seventh, establish an integrated automatic information security maintenance platform. Lastly,
carry out employee vigilance tests and entrust external experts to carry out information security evaluation
regularly. With all these measures above, Alchip hopes to lower the risks of cyberattack to the minimum.

In addition, the nature of our business requires Alchip to share highly sensitive and confidential information
to the Company’s worldwide third-party manufacturing partners to fulfill their service for Alchip. Although
the service contract requires them to abide by the confidentiality and/or network security requirement, there
is no guarantee that each partner will strictly abide by these obligations. The internal network systems and
external cloud computing networks (such as servers) maintained by our partners and/or their contractors will
also be at risk of cyberattacks. If Alchip or its partners fail to solve the technical problems caused by these
cyberattacks in time, or unable to ensure the data completeness and availability of Alchip (including its
customers or other third-party manufacturers) or take back control of the system of the company or its
partners, it may seriously damage the commitment that Alchip promised to our customers and other related
parties. The company's operating results, financial status, prospects and reputation may also be adversely
affected.

5.6.6 The impact of changes in corporate image on company’s crisis management

None.
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5.6.7 Expected benefits and risks associated with mergers and acquisitions

Not applicable.

5.6.8 Expected benefits and risks associated with facility expansion

Not applicable.

5.6.9 Risks associated with concentration of purchase and sales

A. Concentration of purchasing

The Company’s main raw material is wafer, and mainly purchased from Taiwan Semiconductor
Manufacturing Company Limited (hereinafter referred to as “TSMC”). There has indeed been a
concentration phenomenon in purchasing operations. Since the Company has not signed a long-term supply
contract with the wafer foundry, once the wafer foundry does not give adequate support capacity, risks of
shortage or interruptions may occur in the Company. However, the Company develops relationships of
strategic alliance and business bonds with suppliers for wafer capacity, and provides timely the latest
application trends in products on the market and estimated sales of products in order for wafer foundries to
support the capacity requirements. Meanwhile, it obtains TSMC’s capacity plan for more than half a year to
meet the demand for material preparation of production. In addition, the Company has built the second source
of supply to increase the flexibility of source of supply and avoid any circumstance such as shortage or
interruptions of supply.

B. Concentration of Sales
The two major customers accounted for 50.14% and 18.04% of the Company’s total sales in 2025,
respectively. The Company continues to actively develop new customers to diversify its client base, and the
benefits of these efforts are expected to materialize in 2026.

5.6.10 Impact and risk associated with large share transfers or changes in shareholdings of
Directors, or shareholders who hold more than 10% of the Company’s shares, and
countermeasures

There is no significant impact and risk on share transfers or changes in shareholdings of directors, supervisors,
or shareholders who hold more than 10% of the Company’s shares up to the date of publication of the annual

report.

5.6.11 Impact and risk associated with changes in management rights, and countermeasures

No such case during the most recent year and the current year up to the date of publication of the annual report.
5.6.12 Litigation or non-litigation matters

If the outcome of a concluded or pending litigious, non-litigious or administrative litigation event involving the
company, director, general manager, de facto responsible person, major shareholders holding more than 10%
equity interest, or subsidiary of the company might have material impact on shareholders’ equity or the prices
of the company’s securities, disclose the facts of dispute, amount of claim, lawsuit start date, main parties
concerned and current status as of the date of the publication of annual report.

A. For litigious or non-litigious proceedings or administrative disputes involving the company with
respect to which a judgment has become final and unappealable in the most recent two years or in the
current year up to the date of the publication of the annual report, and for any such matter still pending.
If the outcome could materially impact shareholders’ equity or the prices of the company’s securities,
the annual report shall list the facts of the dispute, amount of money at stake in the dispute, the date
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of commencement of proceedings, the main parties to the dispute, and current status of the dispute’s
handling: None.

B. For litigious or non-litigious proceedings or administrative disputes involving a company director, the
general manager, a de facto responsible person, a 10 percent or greater major shareholder, or a
controlled company, if a judgment has become final and unappealable in the most recent two years
and the current year up to the date of the publication of the annual report, or if such a matter is still
pending, if the outcome could materially impact shareholders’ equity or the prices of the company’s
securities, the annual report shall list the facts of the dispute, amount of money at stake in the dispute,
the date of commencement of proceedings, the main parties to the dispute, and current status of the
dispute’s handling: None.

C. Where any of the situations set out under Article 157 of the Securities and Exchange Act has occurred
with respect to a company director, managerial officer, or 10 percent or greater major shareholder
within the preceding two years, or in the current year up to the date of publication of the annual report,
the prospectus shall indicate that fact and describe the current status of the company’s handling of the
matter: None.

5.6.13 Other Material Risks

None.

5.7 Other Material Matters

None.
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VI. Special Disclosure

6.1 Information Related to the Company's Affiliated Companies

6.1.1 Consolidated Business Reports

6.1.1.1 Affiliated companies chart

Alchip Technologies,
Limited
(Cayman Island) Alchip
Technologies,
Limited,
Taiwan branch
Alchip Alchip AlChip Alchip . Alchip
. TR . Alchip .
Technologies, Technologies, Technologies. Technologies, Investment Inc Technologies
KK Inc. Inc. Limited (BVI) ’ Malaysia Sdn.
(Japan) (Taiwan) (USA) (Hong Kong) Bhd.
N N | | | |
Alchip _ Alchlp_ Alchip Alchip Alehi Alchip
Technologies Technologies, . : p hnolosi
s 2 Technologies Technologies Technologies Technologies
(Guangzhou) Limited W) Tn Hefei I : g T
Inc. (Shanghai) (Wuxi) Inc. (Hefei) Inc. (Jinan) Inc. Company
’ Limited
Chiptopia Alchip
(Shanghai) Technologies
Technology (Chongging)
Co., Ltd Inc.
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6.1.1.2 Affiliated Companies

December 31,2025Unit: thousand

) ) Date of Place of .
Company Name Major Businesses Incorporation |  Registration Capital Stock
Alchip Hong Kong | General investment 2002 Hong Kong US$19,129
Provide products technical
Alchip US support and consulting 2003 USA US$3,910
service
Provide products technical
Alchip Japan support and consulting 2004 Japan YEN100,000
service
Alchip Taiwan ASIC and SoC services 2005 Taiwan NT$100
Alchip BVI General investment 2015 BVI US$64,500
Alchip Shanghai fef‘v?éeASIC and SoC 2002 |Mainland China US$12,800
Alchip Wuxi ?ef‘v?éeASIC and SoC 2012 [Mainland China US$2,000
Alchip Hefei R&D, ASIC and SoC 2016  [Mainland China US$500
service
Alchip Jinan R&D, ASIC and SoC 2018 |Mainland China US$784
service
Alchip Guangzhou ifcv?éeASIC and SoC 2020 Mainland China US$1,600
Alchip Chongging ?ef‘v?c’eASIC and SoC 2021 |Mainland China RMBS5,000
. . . |Software development, . .
Chiptopia Shanghai ASIC and SoC service 2021 Mainland China RMB10,000
Alchip Malaysia | R&D» ASIC and SoC 2023 [Malaysia US$1,000
service
Alchip Vietnam ifcvli)c,eASIC and SoC 2024 Vietnam US$1,000

6.1.1.3 For companies presumed to have a relationship of control and subordination and information on
their shareholders in common: None.

6.1.1.4 Business Scope of the Company and its Affiliated Companies: The Company and its affiliates all
engage in professional Application Specific IC (ASIC) and System-on-Chip (SoC) design, manufacturing

and production.
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6.1.1.5 List of Directors, Supervisors, and Presidents of Company’s Affiliated Companies:

December 31, 2025

Company Name Title Representative Number of Shares % of holding
Alchip  Hong Chairman Johnny Shyang-Lin Shen | Alchip Technologies (Cayman)
) ) holds 14,165,970 thousand 100%
Kong Director Johnny Shyang-Lin Shen shares
. Director Johnny Shyang- Lin Shen | Alchip Technologies (Cayman) o
Alchip US GM Dave Hwang holds 391,000 thousand shares. 100%
GM Hiroyuki Furuzono
. - - A - Alchip Technologies (Cayman) 0
Alchip Japan Director Hiroyuki Furuzono holds 2 thousand shares 100%
Director Johnny Shyang-Lin Shen
Chairman Johnny Shyang-Lin Shen
Alchip Taiwan | CEO Johnny Shyang-Lin Shen }?slc(lilslpl giﬁgﬂg;i% :;&(feiyman) 100%
Director Johnny Shyang-Lin Shen
. Director Daniel Wang Alchip Technologies (Cayman) 0
Alchip BVI Director Nancy Chan holds 50 thousand shares. 100%
Alchip Director Brian Chen Alchip Technologies (Cayman)
Shanehai . holds 100% shareholder rights 100%
angha GM Kevin Kwan through Alchip Hong Kong.
Chairman Aston Tseng
GM Kev%n Kwan Alchip Technologies (Cayman)
Alchip Wuxi Director Daniel Wang holds 100% shareholder rights 100%
Director Leo Cheng through Alchip Hong Kong.
Supervisor Johnny Shyang- Lin Shen
Chairman Aston Tseng
GM Kevin Kwan Alchip Technologies (Cayman)
Alchip Hefei Director Daniel Wang holds 100% shareholder rights 100%
Director Leo Cheng through Alchip Hong Kong.
Supervisor Johnny Shyang- Lin Shen
Chairman Brian Chen
GM Kev%n Kwan Alchip Technologies (Cayman)
Alchip Jinan D%rector Daniel Wang holds 100% shareholder rights 100%
Director Leo Cheng through Alchip Hong Kong.
Supervisor Johnny Shyang- Lin Shen
Chairman Aston Tseng
Alchi GM Kevin Kwan Alchip Technologies (Cayman)
G np h Director Daniel Wang holds 100% shareholder rights 100%
vangziou Director Leo Cheng through Alchip Hong Kong.
Supervisor Johnny Shyang- Lin Shen
Chairman Brian Chen
. GM Kevin Kwan Alchip Technologies (Cayman)
Alchip ; ; .
Chonedin Director Johnny Shyang- Lin Shen | holds 100% shareholder rights 100%
gqng Director Leo Cheng through Alchip Shanghai.
Supervisor James Huang
Chairman Yun-Tao Liao
. . GM Yun-Tao Liao Alchip Technologies (Cayman)
Chiptopia . . . .
) Director Ning Gui holds 65% shareholder rights 65%
Shanghai - : .
Director Andy Lin through Alchip Guangzhou.
Director Daniel Wang
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Director Leo Cheng
Supervisor James Huang
Director Daniel Wang
: . | Director Leo Chen Alchip Technologi ayman

Alchip Malaysia Director Peter Teng hofdslzlﬁegcl tl?ozfaiil(gla};es. : 100%
Director CHAI SIEW LING
Chairman Daniel Wang Alchip Technologies (Cayman)

Alchip Vietnam | Director Leo Cheng holds 100% shareholder rights 100%
Director Peter Teng through Alchip Hong Kong.

6.1.1.6 Operation Highlights of Company’s Affiliated Companies

December 31, 2025; Unit: NT$ thousand

Company Assets Liabilities “I/\(I) erih Revenue Pg)lzir?ltjgsjgs) N?Itgsr;))ﬁt (EII"I%)
Alchip Hong Kong | 2,190,600 164 | 2,190,436 - (286) | (565,010) -
Alchip US 73,329 33,848 39,481 121,965 (14,707) | (15,356) -
Alchip Japan 255,640 140,523 115,117 272,359 7,490 389 -
Alchip Taiwan 361,885 13,895 347,990 - (48,107) | (37,072) -
Alchip BVI 2,220,781 - | 2,220,781 - (1,943) 68,987 -
Alchip Shanghai 2,037,863 639,220 | 1,398,643 430,755 (371,533) | (342,070) -
Alchip Wuxi 313,720 49,127 264,593 86,231 (75,457) | (67,555) -
Alchip Hefei 247,617 33,482 214,135 52,496 (47,785) | (37,730) -
Alchip Jinan 210,388 63,124 147,264 94,086 (83,536) | (58,016) -
Alchip Guangzhou 166,464 23,833 142,631 64,805 (50,597) | (50,165) -
Alchip Chongging 273,179 146,285 126,894 60,862 (52,296) | (56,767) -
Chiptopia Shanghai 55,968 620 55,348 7,705 (8,267) (5,804) -
Alchip Malaysia 23,716 5,001 18,715 28,119 (3,640) (5,958) -
Alchip Vietnam 22,743 1,724 21,019 - (9,806) (9,155) -

6.1.2 Consolidated financial statements of subsidiaries

It is same as the consolidated financial statements of the Company. Please refer to our company's consolidated
financial statements on the Market Observation Post System (MOPS).
Link to MOPS: https://mops.twse.com.tw/mops/#/web/home

6.1.3 Reports on Subsidiaries

Not applicable.

6.2 Private Placement Securities

Item

Board Resolution Date: April 11, 2025

Type of private
placement securities

Common Shares

Date and Amount
approved by the
shareholders’

meeting

Date of shareholders’ meeting: May 29, 2025

Issue no more than 1,500,000 common shares in one or no more than three times

within one year from the date of the resolution reached in the shareholders meeting.

Pricing basis of

private placement

(1) The privately placed common shares price shall be no less than 85 percent of the
reference price. The reference price shall be the higher of the following two

calculations:
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and its
reasonableness

A. The simple average closing price of the Company’s common shares is calculated|
based on either the 1, 3, or 5 business days before the pricing date and is adjusted|
upon distribution of stock dividends and cash dividends, and capital reduction.

B. The simple average closing price of the Company’s common shares is calculated|
based on 30 business days before the pricing date and is adjusted upon
distribution of stock dividends and cash dividends, and capital reduction.

(2) The actual pricing date and the actual price of common shares to be issued through|
private placement shall not be less than the range approved by the resolution of the]
Company shareholders’ meeting. The board of directors of the Company will be
authorized to determine the price based on the aforesaid price, future specific
persons’ situation and market conditions.

(3) The pricing method of this private placement price is based on the "Directions for
Public Companies Conducting Private Placements of Securities”, considering that
the Company’s prospects, the timing, object, and quantity of transfer of private,
placement of securities are strictly limited. Moreover, it is also not possible to be
listed on the TWSE within three years and the liquidity is poor. Therefore, the
pricing of the private placement of this fiscal year shall be reasonable and would
cause no major impact on shareholders’ equity.

Method for selecting
specific investor

In compliance with Article 43-6 of the Securities and Exchange Act and Financial
Supervisory Commission Letter Jin-Guan-Zheng-Fa-Zi No. 1120383220, dated|

September 12, 2023; and only strategic investor is targeted.

Reason and necessity
of conducting private
placement

Considering the capital market status, issuance cost, effectiveness and feasibility of
raising funds through private placement, and the restriction that privately placed
common shares cannot be freely transferred within three years, this approach will
ensure and strengthen the long-term partnership with the strategic partners. Therefore,
a capital increase through private placement is more favorable rather than public]
offering.

Date of payment
collection

Not applicable

Information on

Counterparties

There is no such counterparties yet.

Actual subscription
price

Not applicable

Difference between

actual subscription

price and reference
price

Not applicable

Impacts on
shareholders’ equity

Not applicable

Fund utilization and
status of
implementation

Not applicable

Private placement
benefits

Not applicable
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Item

Board Resolution Date: March 6, 2026

Type of private

placement securities

Common Shares

Date and Amount
approved by the
shareholders’
meeting

To be resolved in 2026 shareholders’ meeting
Issue no more than 2,000,000 common shares in one or no more than three times

within one year from the date of the resolution reached in the shareholders meeting.

Pricing basis of
private placement
and its

reasonableness

(1) The privately placed common shares price shall be no less than 85 percent of the
reference price. The reference price shall be the higher of the following two
calculations:

C. The simple average closing price of the Company’s common shares is calculated
based on either the 1, 3, or 5 business days before the pricing date and is adjusted|
upon distribution of stock dividends and cash dividends, and capital reduction.

D. The simple average closing price of the Company’s common shares is calculated|
based on 30 business days before the pricing date and is adjusted upon
distribution of stock dividends and cash dividends, and capital reduction.

(2) The actual pricing date and the actual price of common shares to be issued through
private placement shall not be less than the range approved by the resolution of the
Company shareholders’ meeting. The board of directors of the Company will be
authorized to determine the price based on the aforesaid price, future specific
persons’ situation and market conditions.

(3) The pricing method of this private placement price is based on the "Directions for|
Public Companies Conducting Private Placements of Securities”, considering that
the Company’s prospects, the timing, object, and quantity of transfer of private,
placement of securities are strictly limited. Moreover, it is also not possible to be
listed on the TWSE within three years and the liquidity is poor. Therefore, the
pricing of the private placement of this fiscal year shall be reasonable and would
cause no major impact on sharecholders’ equity.

Method for selecting
specific investor

In compliance with Article 43-6 of the Securities and Exchange Act and Financial
Supervisory Commission Letter Jin-Guan-Zheng-Fa-Zi No. 1120383220, dated|
September 12, 2023; and only strategic investor is targeted.

Reason and necessity
of conducting private
placement

Considering the capital market status, issuance cost, effectiveness and feasibility of
raising funds through private placement, and the restriction that privately placed
common shares cannot be freely transferred within three years, this approach will
ensure and strengthen the long-term partnership with the strategic partners. Therefore,
a capital increase through private placement is more favorable rather than public]
offering.

Date of payment
collection

Not applicable

Information on
Counterparties

There is no such counterparties yet.

Actual subscription
price

Not applicable
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Difference between
actual subscription

benefits

) Not applicable
price and reference
price
Impacts on .
) Not applicable
shareholders’ equity
Fund utilization and
status of Not applicable
implementation
Private placement )
Not applicable

6.3 Other Necessary Supplements

None.
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Alchip Technologies, Limited

Chairman Johnny Shyang-Lin Shen

Address : 9F., No.12, Wenhu St., Neihu Dist., Taipei 114
Tel : (02) 2799-2318






